PACIFIC CITY JWSA BOARD OF DIRECTORS

BUSINESS MEETING MINUTES

May 7, 2019
Chair McVicker called the May 7, 2019, business meeting to order at 5:00 PM in the Authority meeting room. 
Directors Present: Carolyn McVicker, Cameron Gogas, Anne Price, Sean Lambert and Sean Carlton. 
Guests Present: Dave Baxter, Mike Dill, Sue Delaney, Robin Kostrikin, Bob Elledge, and Tim Hirsch. 
Staff Present:  Tony Owen, Michelle Hughes, Ross Johnston, and Ray Browning. 
MINUTES

A. 04/02/19 Business Meeting Minutes

Director Price mentioned to the board, a correction she had emailed Ms. DeLoe about earlier in the day regarding her use of the word conflating instead of inflating.  Director Price said the correction had been made on the minutes that were available to sign that evening.  

Chair McVicker had a correction on page 4 to change the maximum contaminant level from 7 billion fibers to 7 million fibers. 

Motion 
Director Price moved to approve the minutes of the 04/02/19 Business Meeting as amended.  Director Carlton seconded, and the motion carried with four ayes.
FINANCIAL REPORT

A.  Accounts Payable:  4/2, 4/15 & 4 /30/19 
Motion 

Director Price moved to approve the accounts payable for 4/2/19, 4/15/19 and 4/30/19.  Director Lambert seconded, and the motion carried with four ayes.
B. Fiscal Year 18/19
No questions were asked.
C. Fiscal Year 19/20

Mr. Owen reported that the budget for 19/20 was almost complete and would be available Friday May 10, 2019.  

Mr. Owen said the Engineering News Record Construction Cost Index was up 2.3%.  Mr. Owen continued that the Authority was not proposing any increases in the sewer and water rates at that time, but were considering raising System Development Charges by the 2.3%.

Mr. Owen said when the Authority began the CIC for the Waste Water Treatment Plant project, the goal was to comply with the letter of conditions for Rural Development by the end of the project. Mr. Owen continued that the goal was to collect a certain amount of money by a certain time and when they reached that goal, they would then reduce the WWTP CIC. Mr. Owen said they were looking at reducing that rate in the coming fiscal year by $10 for residential and $5 for vacation rentals and commercial properties. 

MANAGERS REPORT

Mr. Owen reported that after 6 months of advertising, there still had been little to no response to the Assistant Manager position.  Mr. Owen asked the board if they would like to continue with the current advertising methods for another three months or look into alternative recruitment methods. Chair McVicker stated that with a recruitment firm they would be spending upwards of $5,000.00, whereas, with an option like Indeed.com the cost is lower and would still reach a larger group of candidates. Chair McVicker said after working on the Assistant Manager position for five years and finally being ready to hire someone, she felt they needed to get the position filled so that they could move on with other projects.  Director Price said she was comfortable with moving forward with a new recruitment option.  Mr. Owen said there were several agencies looking for qualified candidates such as this.  Director Gogas asked how much the Authority had spent thus far on advertising.  Mr. Owen replied $450 for the direct mailing and around $300 with online advertising options.  Director Gogas said he still did not agree that the Authority needed an Assistant Manager.  Director Price said because they had already made the decision to hire someone they needed to move forward with that.  Director Lambert said he agreed they needed to take the next step because it is such a tight market.  Director Carlton said he would also support the decision.  
Director Carlton asked if they were still at 6 SDC’s.  Ms. Hughes said the Authority now had 7.

NEW BUSINESS

Resolution 19-01 Interim Finance Closing
Mr. Owen said the resolution would need to be adopted to authorize Rural Development to take over closing the Authority’s loan with BB&T. Mr. Owen continued there would be further steps, including signing closing documents on June 21, 2019. Chair McVicker said closing the loan with BB&T, it would then roll over into the bond with USDA- Rural Development and the fact that they had decided to do it then and not after July 1st, would save the community $73,000.00.  
Motion 

Director Price moved to approve Resolution 19-01. A resolution providing for the issuance and sale of the Pacific City Joint Water-Sanitary Authority, Oregon, wastewater revenue bond No. 1 in the principal sum of not to exceed $8,710,000 to the United States of America, acting through the United States Department of Agriculture, Rural Utilities Service for the purpose of providing a portion of the costs to finance capital improvements to the Authority’s wastewater system, providing for the form and terms of said bond and authorizing the payment of same.  Director Carlton seconded, and the motion carried unanimously.

UNFINISHED BUSINESS

A. WWTP Improvement Project
Mr. Owen reported that the project was almost at substantial completion, meaning a substantial portion of the project was in use and operating.  Mr. Owen continued they needed to evaluate the alternative bid items and may be able to move forward with that with permission from Rural Development. Discussion ensued regarding timelines and specifics of bid items.
B. Community Engagement

Chair McVicker referred to a few documents in the board packets. Chair McVicker gave a summary of the past experience the board had had with the community engagement and outreach.  Chair McVicker said at the last business meeting, board members had expressed that they would like more time to look over the documentation from Anna Richter Taylor (ART).  Chair McVicker asked for comments and/or questions. Director Carlton said he would like ART to do a pre-assessment of the boards community outreach to date, to determine if their interaction thus far had been effective.  Director Carlton continued that it would be similar to their interaction with Ryan Fleming, using someone as an outsider that would have an outside view.  Director Lambert agreed, and said a brainstorming workshop might be helpful. Director Price liked the idea as well, especially since it worked so well with Ryan Fleming.  Chair McVicker asked if she should send information to ART and set up a 2 ½ hour workshop for the board.  The board agreed and gave examples of what they would deem important for the information to send to ART.   
C. Board Member Roles and Responsibilities
Chair McVicker referred to a few documents in the board packet. The board discussed the proposed language regarding abstentions to add to the board duties and responsibilities.  Director Carlton asked if that language was a part of the SDAO Best Practices that they had made a resolution.  Director Price replied it was not, but it was in Oregon Law for board meetings.  Chair McVicker asked if the board wanted to put it under Voting or Policy and Procedures.  Directors Price and Carlton agreed they believed it should go under voting. Director Gogas wanted to clarify that if a board member abstains from a vote they would need to give a reason.  Chair McVicker said the goal was to continue to add to the board duties and responsibilities.  Director Carlton clarified that if a board member chose to abstain from the minutes it would be because they had been absent from the meeting.  Director Carlton continued that if a board member chose to abstain from a vote they would need to specify a reason such as a conflict of interest. Chair McVicker added that it had to be a valid conflict of interest. Director Gogas said it was his understanding that you could abstain if you felt you did not have enough information.  Chair McVicker said that would only apply if a meeting was missed and the board member had not had time to review what was being voted on, adding that the board would table the issue and save the vote for the next meeting. Discussion ensued regarding some specifics of when abstaining was appropriate.  Director Carlton asked if the board would need to adopt Resolution 17-03 again or if they could just add new language.  Mr. Owen said they had set it up so that the board would have the authority to add the new language without a new resolution.    
Motion 

Director Price moved to proceed with the refinement of the PCJWSA Board responsibilities document to add the language regarding abstaining as proposed under the section on voting.  Director Lambert seconded, and the motion carried with four ayes and one nay.

GUEST QUESTIONS AND COMMENTS
Chair McVicker gave an overview of the meeting code of conduct for the guests present.
Nancy Bush referred to a previous meeting she had attended, in which she had commented that her water was undrinkable and the board had responded with “sorry”.  Ms. Bush wanted to know why they had not offered to send someone to her home to check it out.  Chair McVicker responded that the district had a responsibility to the community and the water up to the meter.  Ms. Bush said she felt that the board did not take her concern seriously. 
Ms. Bush asked if there were any plans in the future to change out the AC pipes within the district, specifically along Pacific Ave.  Mr. Owen responded that with the conclusion of the WWTP he had asked their engineering company to update the Master Plan and specifically addressing the AC pipe in the system, which was a priority to the Authority.  Mr. Owen continued that these kinds of projects cannot be completed overnight and will take time, engineering, and funds.  Mr. Owen said after the Master Plan is updated and the board has a chance to review it, it will be a board decision what projects they prioritize.  Mr. Owen said there seemed to be a concept in the community that the Authority did not want to replace the AC pipe and that was false. Mr. Owen continued that it was very important to the Authority to replace the AC pipe but he would not be able to do several large projects at once with only one project manager.  Director Carlton asked if there was a ballpark figure of how much it would cost to replace the AC pipe linearly.  Mr. Owen replied they did not because it will depend where they decided to start.
Robin Kostrikin said she had given all of the guests a handout she had created after going over the updated Master Plan from 2009.  Ms. Kostrikin believed that the public needed to be informed as to where all of the AC pipe began and ended and when they would be replaced. Ms. Kostrikin stated that if the Authority was worried about community outreach and public image, they could begin by answering the publics’ questions the first time they were asked.  Ms. Kostrikin asked how Mr. Owen had determined the AC pipe was from the 60s-70s, when previously he had been unsure of their age.  Mr. Owen responded that there was still some he was unsure of, but by looking at project prints his best determination was some were from the 60s-70s.  Ms. Kostrikin asked how far back the Authoritys records of AC pipe went back.  Mr. Owen responded that he had seen accurate records as far back as the 60s.  
Sue Delaney referred to a question she had asked at the previous months meeting.  Ms. Delaney asked where AC pipe that had been replaced was disposed of.  Ms. Delaney continued that she had been told that they could not give her an answer and she did not understand why.  Mr. Owen replied that the Authority was working with DEQ on a few matters and was not allowed, legally, to discuss anything further than what was published in the press release.  Ms. Delaney asked if Mr. Owen could confirm or deny whether or not the Authority had received a warning from DEQ regarding the handling of AC pipe.  Mr. Owen replied no comment. 
Dave Baxter said he was concerned about his rates going up regarding the fake news about asbestos, when there was no proof of asbestos in the drinking water.  Mr. Baxter said he would like to see the AC pipe replaced as well, but it would cost millions, and the water rates would double.  Mr. Baxter said until he saw proof that there was a problem then he would rather not have his rates raised.  

Bob Elledge asked if the Authority was going to do more frequent testing for asbestos.  Mr. Elledge said he had read in the meeting minutes over the previous months that Mr. Owen wanted to do more frequent testing.  Mr. Owen said that it was something that had come up for discussion, but he did not ask for more frequent testing.  Director Carlton said that he was the one that had brought up that the Authority should test annually for asbestos and that it was not a board consensus. Director Carlton said the standard was once every nine years and it was his personal opinion to test more frequently.  Director Gogas said he agreed that he would also like to see the water tested annually.  

CHAIRMAN/DIRECTOR COMMENTS

Director Gogas started to read aloud a letter that had been given to him by a citizen of the community.  Chair McVicker interrupted the reading of the letter due to unsubstantiated content. 
Director Gogas asked why the Authority was not notifying the residents on Salal Ln. of line flushing.  Mr. Owen said that it was an issue that had already been resolved through the staff.  

Director Gogas said that at the previous months meeting a dog was brought to the business meeting.  Director Gogas continued that in his experience, dogs were not allowed in public buildings typically, and he would like to see a policy addressing whether or not dogs were allowed at business meetings, either as a service animal or otherwise.  Mr. Owen responded he would look into it, and the board would have to discuss whether or not they wanted to make it a policy. 

Director Gogas said that at the previous months meeting there were incidents of cell phone use brought to his attention.  Director Gogas continued that he believed everyone should be adhering to the silencing of cell phones policy. 

Director Carlton said he had spoken to several members of the community regarding the press release and AC pipe.  Director Carlton continued that there was a lot of surprise that the Authority only tested for asbestos once every nine years.  Director Carlton said because it was such a large concern in the community he wanted to bring up more frequent testing once more for board discussion. Chair McVicker suggested they add asbestos testing to the agenda at the next months meeting. Mr. Owen interjected to add that there were several water systems in Oregon that use AC pipe and after looking at many results that were non-detect, he was trying to get a list gathered to contact other communities and speak with their operations staff. Director Carlton said that while he was concerned about the AC pipe, the more pressing concern was perception.  Director Carlton continued that asbestos was well known in society as a problem, and should be a concern to the Authority. 
Chair McVicker mentioned that the Authority was almost halfway through the payment of the Horn Creek Bond.  Chair McVicker wanted to point out that the line item on the residents property tax from 2007 to that past November was more than cut in half, because of the refinancing and property district increase.  

EXECUTIVE SESSION

The board recessed for Executive Session at 6:13 PM ORS 192.660 (2)(i) to review and evaluate the employment related performance of the chief executive officer of any body, a public officer, employee or staff member who does not request an open hearing.

The board reconvened at 7:53 PM.

Chairman McVicker adjourned the meeting at 5:58 PM.  
The PCJWSA Board of Directors approved these minutes on June 4, 2019, by the following votes:

Aye______   Nay______   Abstain______   Absent______

ATTEST:

Carolyn McVicker, Chair



Tony Owen, Authority Manager
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