PACIFIC CITY JWSA BOARD OF DIRECTORS

BUSINESS MEETING MINUTES

July 6, 2021
OATHS OF OFFICE

Michelle Hughes explained that because the meeting was via video, she would say “I”, the director would state their name, and Ms. Hughes would read the remainder of the Oath, to which the director would respond “I do”.  Ms. Hughes continued that the directors would need to come to the office that week to sign the Oaths of Office and have them notarized. 

Ms. Hughes swore in Anne Price, Cameron Gogas, and Sean Carlton as Directors of the Pacific City Joint Water-Sanitary Authority.
Chair McVicker stated that the board was meeting via video conference call due to the pandemic and the Oregon Governors social distancing recommendation. 

Directors Present: Carolyn McVicker, Sean Carlton, Tom Donohue, Cameron Gogas, and Anne Price. (via video conference call) 
Guests Present: Tim Hirsch  
Staff Present: Michelle Hughes, Leonard Whiteman, and Rachelle DeLoe.
Chair McVicker called to order the monthly business meeting at 5:04 PM.
CERTIFICATION OF ELECTION RESULTS

Motion 

Director Gogas moved to approve the certification of election results for director positions #1, #2, and #4.  Director Carlton seconded, and the motion carried unanimously. 

MINUTES
A. 06/01/2021 Business Meeting Minutes

Motion 
Director Price moved to approve the minutes of the 06/01/2021 Business Meeting.  Director Donohue seconded, and the motion carried with four ayes and one abstention.  
B. 06/01/2021 Budget Hearing Minutes

Motion 
Director Price moved to approve the minutes of the 06/01/2021 Budget Hearing.  Director Carlton seconded, and the motion carried with four ayes and one abstention. 

C. 06/22/2021 Budget Adoption Meeting Minutes

Director Donohue corrected that he had asked if the rates had been raised, not clarified.

Motion 
Director Price moved to approve the minutes of the 06/22/2021 Budget Adoption Meeting.  Director Carlton seconded, and the motion carried unanimously.

FINANCIAL REPORT

A.  Accounts Payable:  06/01, 06/15, 06/22 & 06/30/2021 
Director Donohue asked about the payment to Engineering News Record (ENR) for $54.00. Ms. Hughes replied that it was the magazine the Authority received that they used to find the Construction Cost Index and determine user rate increases.
Director Donohue asked about the payments to Vinton-Folberg and Ecker for AMR project damages. Director Donohue asked if the damages were to the customers personal property. Ms. Hughes replied that it was damage to personal property and after discussing the matter with legal counsel they advised that with such a small amount it was simpler to pay for the property out of pocket. Director Donohue asked if there were other customers with damage.  Ms. Hughes responded that no other customers had come forward.  
Director Donohue asked about the payment of $600.00 for streetlights. Ms. Hughes replied that the Authority charged customers $0.45 per month, which covered the streetlights throughout the district. 
Director Gogas asked about the payment to Pall Corporation.  Ms. Hughes replied that they had done a health check of the membrane filtration system at Horn Creek in May 2021.

Director Gogas asked about the payment to Trojan Technologies for UV Bulbs.  Ms. Hughes said the effluent form the wastewater treatment plant went through a UV disinfection process.

Director Gogas asked about the payment to Card Service Center for United Rentals for the Master Plan Bridge project.  Ms. Hughes replied that they had rented equipment to complete part of the Master Plan process which determined whether repairs would need to be added to the Master Plan. 

Director Gogas asked about the payment to Springbrook Software.  Ms. Hughes responded that was the final payment for the upgrade and added that they had come in $4,000 under budget. 

Director Gogas asked about the payment to Michelle Hughes for employee training reimbursement.  Ms. DeLoe responded that Ms. Hughes had used her personal credit card to purchase a hotel for an employee during a training and was then entitled to reimbursement. 

Motion 

Director Price moved to approve the accounts payable for 06/01, 06/15, 06/22 and 06/30/2021.  Director Carlton seconded, and the motion carried unanimously.

B. Fiscal Year 20/21

Director Donohue asked when they would see the transfer from the 002 fund to the 003 fund.  Ms. Hughes responded that it would be reflected on the 21/22 Budget Status they would receive in August. 
MANAGERS REPORT

Ms. Hughes reported that the Authority had no violations for June 2021.
Ms. Hughes reported that the rag numbers had increased and reflected that the summer months had arrived. 
Ms. Hughes reported that the Authority had received 14 SDC’s for 20/21. 
Ms. Hughes reported that they had 23 customers that were over 90 days past due totaling over $14,000.  Ms. Hughes continued that each owner had been notified of the past due amount.
Ms. Hughes reported that Dale Pesterfield had completed and passed his Backflow Certifications. 
Ms. Hughes reported that the Authority had hired two employees on June 23rd, Andrew Ohman and Charles Conant. Andrew resigned on June 30th.  
Ms. Hughes reported that the office reopened on June 30th, and they had four customers so far. 
Ms. Hughes reported that Jeb Pippenger had been injured during a call out Saturday July 3rd and was on light duty for two weeks.
Director Donohue referred to the unbilled water and asked if the new AMR meters had made a difference in the percentage of lost water revenue.  Ms. Hughes said she believed they should give it more time at least until October and give the staff a chance to install the remaining meters.
Director Gogas asked if there was a way to contact legislature about the damage that certain products cause in wastewater systems.  Discussion ensued regarding how they Authority had reached out to customers in the past and the lack of change they had seen. 

Director Gogas asked what the status was with changing meters.  Ms. Hughes said they had about 150 meters left to change and were doing it when they had time. 

Director Gogas asked how many customers did the Authority test back flows for. Ms. Hughes responded 272. Director Gogas asked if the Authority charged the customers for the testing.  Ms. Hughes said they do not. Director Gogas asked why not. Ms. Hughes said that the Authority required many of the customers to install them and so they took on the responsibility of testing them. 
UNFINISHED BUSINESS
A. Horn Creek Internet
Ms. Hughes gave a summary of the issues they had run into with finding reliable internet for Horn Creek. Ms. Hughes told the board that the Wave had offered 100 mbps of business class internet for $22,000 with a monthly fee of $315.  Discussion ensued regarding the issues that arose looking at options such as satellite internet. 
Motion 

Director Price moved to approve the $22,000 Wave plan for fiber optic internet with a monthly fee of $315.  Director Carlton seconded, and the motion carried with four votes.

Director Gogas referred to the March 11th meeting, when the board asked Ms. Hughes to file a complaint with the PUC against CenturyLink.  Ms. Hughes apologized and said she had not filed a complaint as they had simply been misinformed and were not the only customers affected by the lack of internet service. 

B. Master Plan
Ms. Hughes reported that she had requested a new schedule but had not heard back yet. Ms. Hughes expected to have the Water Master Plan completed by the end of summer 2021.
C. Business Meeting Date Change
Chair McVicker referred to the June 2021 Business Meeting when the board had discussed and agreed to changing the monthly meeting date to the second Tuesday.  Members of the board had asked for Director Gogas’s input before moving forward, as he was not present at the meeting.  Director Gogas had asked that the topic be put on the agenda for discussion at the July business meeting. Discussion ensued regarding common practice of signing and approving payments and reasons to change the monthly business meeting date. 
The board agreed that the monthly business meeting would be moved to the second Tuesday of the month beginning August 2021.  Chair McVicker added that the August meeting would be in person at the Authority conference room. 

D. Board Workshop

Chair McVicker told the board that the workshop had been scheduled for July 21, 2021 from 9:15-11:15. Chair McVicker thanked the board for their flexibility. 

E. Community Meetings

Chair McVicker said because the State of Emergency had been lifted, they could discuss a community meeting.  Chair McVicker suggested a community meeting for Fall 2021 to discuss the Water Master Plan. Director Carlton said Fall was a good target date as they were not sure when the Water Master Plan would be completed. Director Donohue recommended that they put together a presentation to better explain the Master Plan items to the community. Director Carlton asked if they would have the community meeting prior to formal adoption.  Members of the board agreed. Discussion ensued regarding particulars of the presentation. 
NEW BUSINESS
A. Public Board Meetings
Chair McVicker referred to earlier in the meeting when the board discussed moving the monthly board meeting to the second Tuesday beginning August 2021 and beginning in person board meetings. 

B. Rescind Resolution 20-02 Postponing Shut-Off’s and Interest
Chair McVicker said the resolution stated that it would end 30 days after the end of the State of Emergency. 

Ms. Hughes told the board that on August 1, 2021, the Authority would send correspondence to past due customers that interest would begin as of that date, and they would have until August 15th to bring their account current or discuss a payment plan with the office. Ms. Hughes said some customers accounts were very high and she did not expect those customers to be able to pay the full amount within even a year. Ms. Hughes proposed a tiered plan to assist customers including, accounts under $500 would have 12 months to bring them current, accounts between $501-$1000 would have 24 months, and any higher balance would have 36 months. Ms. Hughes clarified those customers would still have to pay their current monthly billings plus the additional set amount. Ms. Hughes continued that each customer would have to sign a contract agreeing to the amount owed. Ms. Hughes said the board would need to decide whether to charge interest each month on the remaining balance or treat these customers as a special case because of COVID. Discussion ensued regarding renters, the customer assistance program, and lowering the interest rate. 
The board agreed that 5% interest was fair for the current past due customers that were affected by COVID. Ms. Hughes asked if a customer asked for an extension could she have permission to extend without board permission.  The board agreed. 
Director Donohue recommended the Authority give customers a three week notice to contact the office regarding a payment plan and repayment options. 

Members of the board expressed interest to review the current 18% annual interest rate at a future board meeting. 

Motion 

Director Donohue moved to rescind Resolution 20-02 Postponing Shut Off’s and Interest.  Director Price seconded, and the motion carried unanimously.

Motion 

Director Donohue moved to approve the proposed three-tiered repayment plan for customers affected by COVID and approve a 5% interest rate.  Director Gogas seconded, and the motion carried unanimously.
GUEST QUESTIONS AND COMMENTS
No questions were asked.
CHAIRMAN/DIRECTOR COMMENTS

Director Donohue suggested an agenda item for a future business meeting to discuss Employee Handbook Policy 1.11 Education and Training Operator Certification.  Director Donohue wanted to discuss possible training and certification options for the Authority’s Operators in Training. Ms. Hughes said they had rewritten the policy and would be presenting the final draft to the board with the new employee handbook and that would be a good time for the board to discuss policy changes. Director Price asked if a special meeting or workshop would be recommended to discuss and look over the new handbook. 
Director Gogas referred to the March 23, 2021, Special Meeting, when Ms. Hughes was appointed as the Interim Authority Manager.  Director Gogas said she should be considered the Interim Authority Manager not the Authority Manager for the Interim. Director Donohue said it was a moot point as the Authority had hired an Authority Manager. 
Director Gogas felt the board was picking and choosing which policies to follow regarding SDAO rules and Roberts Rules of Order. 

Director Gogas asked that the board consider a respect policy, as he had received some disrespectful comments recently. Director Donohue referred to the harassment policy that the Authority adopted and remembered respect was specifically written.  Ms. Hughes said in the new employee handbook they had edited the policy to closer reflect BOLI laws. 

Director Carlton asked about a policy compilation project the Authority had been working on and asked what the status of completion on the project was. Ms. Hughes said she had put several policies together that she believed was mostly finished. Director Donohue suggested the board include the policy project in the employee handbook workshop. Director Donohue recommended they plan for the workshop in early 2022. 
Director Gogas asked about the status of the Horn Creek water rights.  Ms. Hughes said they were due in 2025.

Director Gogas recommended the board add a Rate Impact Study to the next months agenda. Ms. Hughes said it was not in the budget for the fiscal year but could be on the agenda.
Director Gogas suggested the board review the limit of board fees and possibly increase the monthly rate. Chair McVicker said they would put it on the next agenda.  

Director Carlton said the board could use Roberts Rules of Order as a guide but needed the flexibility to adopt and make their own policy as Roberts Rules of Order was not made specific to small boards. 

Director Carlton said when he planned to visit the office, he made sure to make an appointment ahead of time and always use the customer entrance. Director Carlton continued that Ms. Hughes was the Authority Manager, not the Interim Authority Manager and not the Authority Manager for the interim and was doing a great job and deserved the title of Authority Manager. 
Chair McVicker adjourned the meeting at 7:08 PM.  
The PCJWSA Board of Directors approved these minutes on August 10, 2021, by the following votes:

Aye______   Nay______   Abstain______   Absent______

ATTEST:

Carolyn McVicker, Chair



Michelle Hughes, Authority Manager
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